‘Cash is King’
While the past few years of tough times have proved this saying to be true it is also important to keep a focus on cash-flow as the economy improves.  Here are a few tips on how to take control of your cash-flow:-

Invoicing Cycle

It’s important to have an efficient and timely invoicing process.  If your invoicing occurs at the end of the month the danger is that the invoices will be sent late and your business will miss the client’s payment cycle.  Take a look at the process of monthly invoicing and see if it can change to weekly.
Cash Collection

‘It’s the squeaky wheel that gets the oil’.  Be vigilant in following up payment with your customers.  Ring your customers to ensure that your invoice has been received by them and that there will be no problem with payment by the due date.  This enables your business to identify any problems more quickly rather than waiting 60 days to find out that something is wrong with the goods supplied.
Payment Terms

This is the time that you provide your clients to pay for the goods and services they purchase from your business.  One way to increase your cash flow is to reduce your payment terms to 7 days or require a deposit before commencement of work.  

Supplier Terms

This is the time that you are provided by your suppliers to pay for the goods and services you purchase from them.  We recommend approaching your suppliers to negotiate extending payment terms.  If you are able to increase the payment terms from 30 to 60 days this would dramatically affect your businesses cash flow.

Inventory

Inventory can be a significant drain on cash flow.  Identify the slow moving stock and make a realistic assessment of what it is worth and turn it into cash.  Keep your inventory as low as possible.

Monitoring

To understand your cash flow a business needs accurate and timely reporting.  Smaller business clients can really struggle with this.  We recommend XERO as a software product that provides small businesses with daily reporting on cash flow.  Xero has the facility for your Chartered Accountant to provide remote online assistance.  
